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¢what do we want to achieve with IT services?
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¢how can we achieve with IT goals?

The assigmment of
responsibility for performing
specified activities to specific

groups or individuals

The people that support

effective and efficient Structure
IT service management

The assignment of
measurements to people.
& processes, technology and
controls to ensure they

RGIES - comply to what they are
Pemple Metrics intended for

CGHHDIS PI"DC'ESSES The interrelated series of activities

that combine to produce products
or services for internal & external
clients

The assignment of controls to
IT processes to ensure that they
deliver efficiently and
effectively in line with clients
requirements

Technology

The technology that is
supporting the IT delivery

Jwhat do we want to achieve with IT services?
Pag.2/6



uyunta Consultores fono: 569-8742439
da. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com
asilla Correos 248 Talagante, Chile web: www.tuyunta.com

ozrd

& tuyunta
¢how can we achieve with IT goals?

® |TIL: the IT Infrastructure Library provides both direction
and structure for ‘best practice’ Service Delivery (it also
provides Service Support but we'll concentrate on the delivery).

® |SO17799: the former British Standard BS7799 is the
recognized, international standard for managing
information security.

® CobiT: Control Objectives for IT provides the complete
framework for implementing Governance, incorporating both
of the other tools.
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¢how can we achieve with IT goals?

ITIL
BS 7799 - limited

& CobiT v3

People teolce Metrics

Controls Processes ITIL

CobiT - limited
Technology ISO 17799 - limited

CobiT
ISO 17799

ITIL- limited
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= = BS15000
Where do we Vision & ISO 17799

want to be? objectives

CobiT compliant etc.

How well does IT support business?: Alignment
assessment

Where are we How controlled is IT?: CobiT compliance check
NOW? Assessments

How secure is IT?: ISO 17799 Health Check
How cost effective is IT?: benchmarking
What does the user think of IT?: surveys

ITIL

How do we get : ISO 17799
raiiis IT design e

How do we know CobiT v3 mngt guidelines
we have arrived?
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GARDNER’S REVIEW MODEL

CobiT

1Six Sigma

IT Relevance

IS0 9000

Malcolm Baldrige
award

Scorecards
HIGH

TCO: total cost of ownership

881 CMM: Capability Maturity Model
8 CobiT: Control Objectives for In-

!
!
& [TIL: IT Infrastructure Library !
'
!

Level of Abstraction
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