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METODOLOGIA DE TRABAJO PARA PROYECTOS SAP

FASE 1 :

iy FA.SE 2 FASE 3 FASE 4 a FASE 5 FASE 6
Preparacion Business Preparacion

Realizacion Puesta en Soporte

P t : BI int Final
royecto ueprin ina Marcha

Carta de Navegacion del Proyecto

» Planificacion General del Proyecto
» Definicidon de:

Mision

Metas y Objetivos

Alcance,

Estructura de Proyecto

» Definicion de Procedimientos y Estandares

» Planificacion y preparacion de requerimientos técnicos Estructura Land Scape
» Capacitacion Nivel 1

» Preparacion del ambiente de trabajo

» Adecuacion de Instalaciones de trabajo - Recursos

» Lanzamiento (kickoff)
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METODOLOGIA DE TRABAJO PARA PROYECTOS SAP

FASE 1 FASE 2 :

FASE 3

Preparacion > Business > . ..
Realizacion

Proyecto Blueprint :

FASE 4
Preparacion
Final

FASE 5 FASE 6
Puesta en Soporte
Marcha

Modelo de Negocio

» Instalacion del entorno tecnoldgico del proyecto

» Utilizacion de Base Line como acelerador de la
configuracién del proyecto

> Refinacion del plan de proyecto con base en la
informacién obtenida en el Modelo Conceptual

> Analisis de los procesos de la organizacion
» Mapeo de procesos de alto nivel

» Matriz de procesos

» Estructura organizacional

» Analisis de Requerimientos

> Analisis de la brecha (GAPs) de los procesos frente
a la solucion SAP.

> |dentificacion de requerimientos relacionados con
nuevos desarrollos (interfaces, conversiones de
datos, reportes especificos, etc.).

> Definicion y Validacion de Modelo Final de
Negocio

» Realizacion del plan de comunicacion,
capacitacion, tecnologia y conversion de  Datos

» Capacitacién Nivel 2
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FASE2 BUSINESS BLUEPRINT

Generacion
Business Process

Andlisis de
Procesos

Andlisis y

Definicién

Estructura
Organizacional

Analisis del
Template

Disefio Procesos
en SAP

Aprobacién Fase
Business Blueprint

Analizar Business
Process

eEquipo Funcional

Descripcidn de
cada proceso

eEquipo Funcional

Exposicion de
unidades
organizacionales

eConsultor

Lista de Procesos
en Template

eEquipo Funcional

Lista de procesos
Cliente no
cubiertos por
Template versus
cobertura SAP

Revision &
Aprobacion

*Gerencia
Proyecto

Lista de los
procesos propios

eEquipo Funcional

Generacion
Documentacion

eEquipo Funcional

Definicion de
unidades
organizacionales

eEquipo Funcional

Lista de Procesos
Cliente versus
cobertura en
Template

eEquipo Funcional
Revision y
aprobacion BPP
eTodos los Lideres

Revisidn conjunta y
verificacion de
completitud

elider + Equipo

Revision y
aprobacion
documentacion

elider + Equipo

Revision y
aprobacion
Estructura
Organizacional

elider

Revision y
aprobacion
documentacion

elider
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SAP BUSINESS COMPOSER & SAP BUSINESS MAP

SAP Solution Composer
A PC-based tool for creating & editing busmess maps,

I-—3-—c| 4 Over 360 business maps delivered with the tool
- |

=

-
- .

4 Support customer-specific solution planning and design

4 Modify and create Solution Maps and Business Scenario Maps

4 Assign business goale and objectives, products, key performance indicator (KPI)
definitions, user-defined properties, and attached documents to Solution Maps

4 Assignroke information, business documents, and other attached documents to
the Business Scenaric Maps

4 Link the elements of the Solution Maps and Business Scenario Maps to define your
own in-house and inter-enterprise solution

4 Exportthe Solution Maps and Business Scenario Maps into Word, HTML and
PowerPoint slide format

SAP Solution Maps SAP Business Scenario Maps

SAP Solution Maps: A consistent / 8 A -
multi-level blueprint showing the My I 0 Fopisc EpToRentation v
processes for a particular indusiny - . pe SR RER
or cross-ndustry solution. «industry Dosiness scenanio,

SAP Scenario-Orented Industny 2 =

Solution Maps: Oriented along a 4 300_+ SAP Business Scenario Maps
generic ndustry value chain, they aual!able iy %
document and illustrate the end.-to- 4 Depictskey activities and businsas
end business processes (business partners

scenarios) of a typical enterprisein a 4 Quantifiable business benefits

certain industry/segment. 4 Link to implementation relevant content

ITHE REST-AUN RUSINESSES UN Saw w
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SAP BUSINESS MAP : TEMPLATES

' SAP Business Maps # SAP Business Maps

W Induztry-Specific Buzinezs Map d Industry-Specific Business Map

b Manufacturing Industries b Manufacturing Industries
b Service Industries L service Industries
s Financial Services b Financial Services
P Public Services ' Ppublic Services
b Trading Industries “? Public Sector
o Cross-Industiry Business Map v _i Public Sector

g Cusztomer Relationzhip Management — _i Public Security

5 Chain M t

upply Chain Managemen I~ % Public Sector: "Call before you dig” (Collaborative)

b Product Lifecycle Management
[ Supplier Relationship Management r ’ Public Sector: Houze Construction (Collaborative)
[ xApps r ’ Public Sector: Parking Sticker (Collaborative)
G Global Trade Services ™ @ Public Sector: Budget Preparation
g small and Midsize Businesses b Defense & Security
5 Enterprize Resource Planning (ERP) [ Hesthcare
> e [ Higher Education & Research

Wanufacturing b Trading industries
' sAP solutions for RFID

L SAP NetWeawer

[ Other Links
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SAP SOLUTION MAP

PUBLIC SECTOR -eomon 2008 SAP NetWeaver
SAP SOLUTION MAP '*"ar‘
Partner Opportunities
# Partner Opportunities
™ Expand al

Industry Value Chain
Politics, Stakeholders, Strategic Planning Operation Support Service Delivery Citizens, Constituents

Government Agencies
Human Capital Management

Procurement for Public

es and Social Security

Grants Management

Government Programs

Tax and Revenue Management a

Organization Management & Support
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SAP BUSINESS SCENARIOS GROUP

Politics, Stakeholders, Strategic Planning Operation Support Service Delivery
Government Agencies

Human Capital Management

Citizens, Constituents

@
® Procurement for Public Sector
Public Sector Accountin
° < °
Social Services and Social Security
@ L
Grants Management
Govern Pro
. | CovemmentProgams | °
Tax and Revenue Management
@ . J
Organization Management & Support
Financel Analy‘ics Workdoree Analy“cs
felent Management Workdoree Deploymem
Life-Cycle Data Management Proj;(;tnzrgirigmolio Quality Management Er’:/tlzzp;g,:mf;et Global Trade Services Global Trade Management
\-—,«
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SAP BUSINESS DESCRIPTION

*Tax and Revenue Management

*Tax and Revenue Management is a scenario group for public tax and revenue agencies that serves your tax administration needs while addressing the
customer service requirements of taxpayers. Tax and Revenue Management contains an integrated set of applications that brings you proven best
practices. Key processes include registration and account maintenance, tax return filing and remittance processing, correspondence and contact
management, billing, audit, and compliance.

Depending on customer requirements, the solution includes SAP Public Sector Collection and Disbursement, SAP Customer Relationship Management,
SAP Biller Direct, SAP Business Information Warehouse, and SAP Funds Management.

Politics, Strategic Planning Operation Support Service Delivery Citizens,
Stakeholders, Constituents
Government

Agencies

Tax and Revenue Management

Taxpayer Identification and Returns Processing

Receivables and Payables Management
Collections Management
Case Management
Revenue Accounting
Financial Customer Care for Public Sector

Tuyunta Consultores Ltda. fono: 569-8742439
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SAP BUSINESS COMPONENTS FOR EACH SCENARIO

Politics, Stakeholders, Strategic Planning Operation Support Service Delivery itizens, Constituents
Government Agencies

® Tax and Revenue Management °

Taxpayer Identification and| Receivables and Payables

Returns Processing

Collections Management
Management g

Case Management

Revenue Accounting

Financial Customer Care for
Public Sector

. Registering Taxpayer (SAP
$25)

> Handling Licenses

. Capturing Tax Return Data
(SAP S25)

. Billing of Tax Returns (SAP

@ s25)

. Processing Tax Returns
(SAP S25)

. Billing of Tax Objects (SAP
@ s2o)

. Convergent Invoicing (SAP

@ s25)

. Posting Documents (SAP . Taxpayer Segmentation

$19,525) (SAP S25)

. Managing Security
Deposits (SAP S19,525) S25)

. Processing Incoming and . Handling Delinquent Filers
Outgoing Payments (SAP (sAP S25)

$19,525) . Managing Collection
. Creating Incoming and Worklists (SAP S25 )

Outgoing Payments (SAP @ rrocessing Collection Work
§19,525) Items (SAP S25)
. Postprocessing of

. Managing Deferrals and
Payments (SAP 519,525 )

Installment Plans in
Interaction Center (SAP
. Clarifying Open ltems (SAP S25)

$19,525) . Managing Promise to Pay
. Distributing Revenues in Interaction Center (SAP
(sAP S19,525) S25)

. Handling Doubtful and Bad . Interacting with External
Debts (SAP S19,525) Collection Agencies (SAP
S25)

. Electronic Bill Presentment . Monitoring Promises to
and Payment (SAP S25)) Pay (SAP S25)

. Monitoring Collection
Success (SAP S25)

(SAP S16)

. Managing Collections (SAP . Case Processing in CRM

(sAP S25)

. Case Management Analysis . Processing Daily
Reconciliation (SAP S25 )

. Performing Closing
Operations (SAP S25 )

. Classic General Ledger
(SAP S25)

. Integration with Funds
Management (SAP S25)

Tuyunta Consultores Ltda.

Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile

. Managing Financial
Inquiries in Interaction
Center for Public Sector
(SAP S25)

. Displaying Invoices in
Interaction Center (SAP
S25)

. Capturing Payment
Authorizations in
Interaction Center (SAP
S25)

. Managing Credits

. Managing Processing Locks
in Interaction Center (SAP
S25)

. Managing Inbound
Correspondence (SAP S25
)

. Managing Disputes (SAP
S25)

fono: 569-8742439
email: info@tuyunta.com

web:  www.tuyunta.com



SAP BUSINESS TASKS FOR EACH SCENARIO

7 Tax and Revenue Management

7.1 Taxpayer Identification and Returns Processing

7.3 Collections Management

7.3.1 Taxpayer Segmentation

7.1.1 Registering Taxpayer
7.1.2 Handling Licenses

7.1.3 Capturing Tax Return Data
7.1.4 Billing of Tax Returns
7.1.5 Processing Tax Returns
7.1.6 Billing of Tax Objects

7.1.7 Convergent Invoicing

7.2 Receivables and Payables Management
7.2.1 Posting Documents

7.2.2 Managing Security Deposits

7.2.3 Processing Incoming and Outgoing Payments

7.3.2 Managing Collections

7.3.3 Handling Delinquent Filers

7.3.4 Managing Collection Worklists

7.3.5 Processing Collection Work ltems

7.3.6 Managing Deferrals and Installment Plans in Interaction Center

7.3.7 Managing Promise to Pay in Interaction Center

7.3.8 Interacting with External Collection Agencies

7.3.9 Monitoring Promises to Pay

7.3.10 Monitoring Collection Success

7.4 Case Management

7.4.1 Case Management Analysis

7.2.4 Creating Incoming and Outgoing Payments
7.2.5 Postprocessing of Payments

7.2.6 Clarifying Open ltems

7.2.7 Distributing Revenues

7.2.8 Handling Doubtful and Bad Debts

7.2.9 Electronic Bill Presentment and Payment

7.4.2 Case Processing in CRM

7.5 Revenue Accounting

7.5.1 Processing Daily Reconciliation

7.5.2 Performing Closing Operations

7.5.3 Classic General Ledger

7.5.4 Integration with Funds Management

7.6 Financial Customer Care for Public Sector

7.6.1 Managing Financial Inquiries in Interaction Center for Public Sector

7.6.2 Displaying Invoices in Interaction Center

7.6.3 Capturing Payment Authorizations in Interaction Center

7.6.4 Managing Credits

7.6.5 Managing Processing Locks in Interaction Center

7.6.6 Managing Inbound Correspondence

7.6.7 Managing Disputes

Tuyunta Consultores Ltda. fono: 569-8742439
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SAP BUSINESS DESCRIPTION FOR EACH SCENARIO GROUP

Public Sector = Tax and Revenue Management

BUSINESS SCENARIO GROUP

(] S4AB0GATE4FA4SDFBOIDGDTEICCTIBES
Subtitle
Summary Tax and Revenue Management is a scenario group for public tax and revenue agencies that serves your

tax administration needs while addressing the customer service reguirements of taxpayers. Tax and
Revenue Management contains an integrated set of applications that brings vou proven best practices. Key
processes include registration and account maintenance, tax return filing and remittance processing,
correspondence and contact management, killing, audit, and compliance.

Depending on customer requirements, the seolution includes SAP Public Sector Collection and Disbursement,
4P Customer Relationship Management, SAP Biller Direct, SAP Business Information Warehouse, and SAP
Funds Management.

Comments

Assignments to Industry Value Chain  , popics stakenolders, Government Agencies

& Citizens, Constituents

Business Scenarios

& Taxpayer ldentification and Returng Processing

# Receivables and Payables Management )

# Collections Management
# (Case Management
# Revenue Accounting

# Financial Customer Care for Public Sector

Tuyunta Consultores Ltda. fono: 569-8742439
Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com



SAP BUSINESS DESCRIPTION FOR EACH BUSINESS SCENARIO

Shmpnsis sy w0 PUBlIC Sector = Tax and Revenue Management = Receivables and Payables Management

et baras

RECEIVABLES AND PAYABLES MANAGEMENT
BUSINESS SCENARIO

The Receivables and Payables scenario in Tax and Revenue Management supporis back-office taxpayer accounting processes.

Payments triggered by a government agency can be processed automatically using the payment program (for example EFT, debit memos, checks, etc).

Incoming payments, such as bank transfers and checks from citizens, are interpreted by the system using unigue criteria and clear the tax liability using a highly
flexible and customizable clearing control.

Payment receipts that cannot be assigned are forwarded to manual post-processing in the clarification worklist, a generic tool especially designed for supporting the
special needs of mass data handling.

The cash jeurnal has functions that enable you to manually settle payment transactions.

With its unigue master data structure SAP supports an holistic, single view of the taxpayer. This data can be also accessed through the Web using SAP Biller Direct
for onling bill presentment and payment.

Business Goals & Objectives

Improving Customer Service Improving Service Delivery
& 24x7 customer self-service & Reduce adminigtration, improve business processes
& Better service levels

Increasing Transparency & Accountability

* Provide a single face to the customer & Better management and control of public funds

# |mprove process efficiency
Reducing Operating Costs & Increasing Efficiency

* Reduce administration, improve business processes
&« Reduce transaction costs

# |mprove accounting processes

* Reduce cost of services

# Reduce error rate by use of automated processes

* Standardize processes for censistency, efficiency

3 t“mta Tuyunta Consultores Ltda.

Business Scenario Maps

# Electronic Bill Presentment and Payment for Private
Customers

Key Performance Indicators

*« Customer Satisfaction Index

& (ash Flow per FTE

* Revenue

See also

« Scenario and Process Component List

fono: 569-8742439
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Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com



SAP BUSINESS OBJECTIVES FOR EACH BUSINESS SCENARIO

TAX AND REVENUE MANAGEMENT
BUSINESS SCENARIO GROUP

RECEIVABLES AND PAYABLES MANAGEMENT
BUSINESS SCENARIO

& Zax7 customer self-service & |mproved quality and accuracy

& Add 24x7 customer service # Increase multi-channel delivery of services
=« Better service levels « (Offer multiple points of access.

& Collaborate with business partners & (Optimize channel mix

& Complaint management and tracking # Personalized customer interaction

& Enable customers to communicate using preferred channel # Provide a =ingle face to the customer

# Ensure customers are treated in accordance with pre-defined business rules & Raize competitive barriers to entry

# Ensure effective customer service through gualified agents ® Reduce declaration lead-time

& |mprove customer retention and lovaltty # Reduce error rate

& |mprove customer satisfaction and loyalty through guick, accurate responses to inguiries * Reduce late orders

& |mprove customer satizfaction through faster credits from approved warranty claims & Reduce grder lead-time

# Improve forecast accuracy # Reduce out-of-stock situation

& |mprove process efficiency & Heduce service callz

& |mprove product quality & Shorten proposal’guotation cycle

& |mprove product/service guality * Streamline service operations

& |Improve service quality & Strengthen partnerships and account management
* |mprove service speed & Support multi-channel interaction

Tuyunta Consultores Ltda. fono: 569-8742439
Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com



SAP BUSINESS KPI FOR EACH BUSINESS SCENARIO

TAX AND REVENUE MANAGEMENT
BUSINESS SCENARIO GROUP

RECEIVABLES AND PAYABLES MANAGEMENT
BUSINESS SCENARIO

SAP KPI Definitions - Customer = Customer Satisfaction Index

Key Performance Indicators
e Customer Zatisfaction Index CUSTOMER SATISFACTION INDEX
# C(ash Flow per FTE

* Revenue

—> | kP

Definition

Customer Satisfaction Index iz an abstract measure how well the company serves the customers. |
cant be predefined, because the company has to find out, what the customers want and then look
how well they fulfil the needs of the customers. Usually it is an index.

Calculation
Example for a procedure to calculate the customer satisfaction index:

Within a customer survey customer can assess his general satisfaction to a scale between 1 (totally
unsatisfied) until 10 (totalty satisfied)

Calculation as follows:

Sum of all rating values / number of participants of survey, then mapping this average value to scale
(the higher the wvalue, the better the satisfaction)

This procedure can be executed alzo for other aspects then "general zatisfaction™ to develop a
deeper insight in the customer satisfaction.

Tuyunta Consultores Ltda. fono: 569-8742439
Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com
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SAP BUSINESS DETAIL FOR EACH BUSINESS SCENARIO

El_i Public Sectar

... 2o |r'llju3tf_|,| Walue Chain Pubh Sectar > Tax ard Rarewrae Mansgerrertt > Hicers sy a0 Payaties Manigerment > Bevy ors 5 Mressrviren | aoed Paveren!
Huma Capital Management ELECTRONIC BILL PRESENTMENT AND PAYMENT (e i
Frocuremnent for Public S ectar PROCESS ¥}.EA- Bctrinis BN Pratamhuent Al Paymnss
Public: Sector Accounting AWy ..o
. . A . SAP's FSCM Biter Diract provides tax agancies Wit the Aunclionaity 1o provide 2 Sxpoyer podal Customer service b presentment SAF Cempanent or Feature Avaiable
Social Services and Social Security e payrrent e centect handieg ars prvvided SOURh the Fsamet
GrantS Management SAP for Pubdic Sector & Public Secunty

o SAF Tax wed Srvenue Venegement foe Puthc Sects

Government Programs

T ax and Revenue Management

Tarpayer |dentification and Returns Processing
T

Receivables and Fayables Management
. F-CA: Blectronic Bt A biler can use Eleconc ST Frosectmern’ and Fayradd 1o olfer bl reciginls e (otioe uf Suying thei Bils 1 he Mlermet
----- [ Posting Documents Py nwertmennt st Paymant @
o NCA Dectionic B4 Proseriment and Payment

----- B Managing Security Deposits + Sceraris mnd Process Canpanent Lnt \
----- e Processing lncoming and Outgoing Pavments

Siver creates customer WY
----- e Creating Incoming and Outgoing Payments ;“JZ‘;Z.I'?TW.,TW s pom Process
----- [ Postprocessing of Payments
----- B Clarifving Open [tems

Configuration Variants

Ecowi iz st o

System delenmines CONYAC! 000U & Aumnarizes open Hems B ol

istributi oo St i s S - I | R
""" B> Distributing Fevenues Griamoving Biyanenl Aabos b i ot i bt osdes
----- Bz Handling Doubtiul and Bad Debts Feyment run (PaYTATS 8 £OSHINGS fo CHAING BCCDUT ovise [bl wases cats
" 1N ] J T T, Systesy endates cash Rvelaw o oot
----- "F E lectonic Bill Prezentment and Papment Spsrem chenpez & statz i
----- Scenano and Frocess Companent List -
Callections Management @cirrosuct Avaieble  @Rarner Product Avalstie P oAb besuct Avatatie wih futsrs Srieasss ‘:,E: o oo
~eawt |
Caze Management
. et
Revenue Scocounting e
Financial Custormer Care for Public Sector
[ Defenze
B Public Security i
[ Higher Education e
. oot v
-z Healthcare - Healthcares Provider ey
. . g s
B3 Organization M anagement & Support e
----- Powered by S4P Hetweaver
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SAP Products Requirement

Key Description
s DUET
S2 SAP Business Planning and Consolidation
S3 SAP Environmental Compliance
sS4 SAP ERP
S5 SAP ERP: Environment, Health and Safety
S6 SAP ERP: Financial Supply Chain Management - Biller Direct, Dispute, Credit and Collections Mgmt.
S7 SAP ERP: Sales/Service Order Processing
S8 SAP ERP: SAP Real Estate Management
S9 SAP ERP: SAP Recycling Administration
S10 SAP ERP: Treasury - SAP Treasury and Risk Management
S11 SAP Global Trade Services - Export
S12 SAP Global Trade Services - Import
S13 SAP Global Trade Services - Trade Preference
S14 SAP GRC Risk Management
S15 SAP Interactive Forms by Adobe
S16 SAP NetWeaver
S17 SAP NetWeaver Exchange Infrastructure (SAP XI)
S18 SAP NetWeaver Records Management
S19 SAP Payment Processing for Public Sector
S20 SAP Procurement for Public Sector
S21 SAP Program Management for Public Sector
S22 SAP Resource and Portfolio Management (SAP RPM)

consultores Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com
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SAP Partner Products Powered by SAP NetWeaver

P2 Computer Aided Design

P4 Document Conversion

P6 Process Control

SAP Endorsed Business Solutions Requirement

P2 Livelink ECM - Records Management for SAP Solutions 9.6 by OpenText

P4 RuleBurst 8.5.2 by RuleBurst

Tuyunta Consultores Ltda. fono: 569-8742439
Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com
Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com




METODOLOGIA DE TRABAJO PARA PROYECTOS SAP

.\

FASE 1 FASE 2
Preparacion Business

Proyecto Blueprint

FASE 4
Preparacion

FASE 5 FASE 6
Puesta en Soporte

Final
fha Marcha

Configuracion y Pruebas del Sistema

» Configuracion Base :

* Procesos cotidianos estandar en SAP (con o sin
Base Line)

* Pruebas Unitarias e Integrales

» Configuracion Intermedia
 Procesos particulares del Negocio
 Pruebas Unitarias e Integrales

» Configuracion Final
* Procesos esporadicos (Ej)
Cierre mensual anual
Emision de Libros Legales
Centralizacion de Remuneraciones
Formularios y Reportes

* Pruebas Unitarias e Integrales

>t ta
& tuyunta

» Disefio y desarrollo de los programas de
conversion

> Realizacion de Manuales de Usuario

» Creacion de los ambientes de entrenamiento y
pruebas

» Disefio y desarrollo de los programas de
interfaces, reportes y programas Z y realizar
pruebas

» Cargas Iniciales
» Capacitacion Nivel 3
» Definicion de roles y perfiles de seguridad

» Activacion del plan de conversion de datos,
depuracion

Tuyunta Consultores Ltda. fono: 569-8742439

Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com
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FASE3 REALIZACION

e Change
iz Status and Planificacion
Proiect Management BRS;'r?('g; Steering Inicial Production Manageme.:nt‘ System
! 9 Bluenrint Committee Support and * Team Building + Management
P Meeting Cutover Comunicacion +
Change Plan
Definicion del Establecer Definicion del Definicion de la
Desarrollo de Planes Nivel de Funciones de Disefio del Administracion Instalar Ambiente
de Test del Sistema Servicios ante Administracion Production del Production de Produccion
fallas del Sistema System System
- ; Configuracion 4 Ciclos de Ciclo de
Configuration Baseline Configuracion Integracion
Identificacion y
Development planificacién de Ciclo Interfases Ampliaciones Reportes Formularios PUCeliEL iz 1l
carga de datos
recursos
e Implementar ’
I Crear disefio Validar
Authorization concepto de o
detallado it autorizaciones
Preparar Planificar Conducir

Integration Test

Integration Test

Integration Test

Integration Test

fono: 569-8742439
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CICLO DE CONFIGURACION

CICLO DE INTERFASES

fono: 569-8742439

email: info
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CICLO INTEGRATION TEST
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METODOLOGIA DE TRABAJO PARA PROYECTOS SAP

e N\

FASE 1 FA.SE 2 FASE 3 FASE 4 . FASE 5 FASE 6
Preparacion Business Preparacion

Realizacion Puesta en Soporte

Proyecto Blueprint Final : Marcha

Capacitacion a Usuario Final y Plan de GO LIVE

» Creacion y prueba del ambiente de produccion

» Capacitacion Nivel 4

» Entrenamiento a usuario final 1

> Definicion de procesos de transicion

» Preparacion para la migracion de sistemas

» Carga Final de Datos

> Plan de “Cut-over” (corte)

» Definicion de mesa de ayuda

> Realizacion de prueba técnicas y de conectividad finales

» Migracién al sistema de produccién

Iﬁ‘ mta Tuyunta Consultores Ltda. fono: 569-8742439
%?z@ comnltom Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com



FASE4 PREPARACION FINAL

Administracién del
Proyecto

Administracion del
Sistema

Capacitacion de
Usuarios Finales

Preparativos para
Golive

Programacion de la
Carga de Datos

Planificacion
Soporte al
Productivo

Planificacion
General de
Actividades

Coordinacion
General

Coordinacion
General

Coordinacion
General

Coordinacion
General

Coordinacion
General

Seguimiento de
Pendientes
Fase3

Procedimientos
Adm. Sistema
Coordinacion

Programacion
de Cursos

Equipo
Planificacion

Equipo Trabajo

Equipo Trabajo

Ciclo de
Autorizaciones

Preparacion
Sistema
Productivo

Preparacion
Cursos

Programacion
Actividades

Definicion Datos
y Secuencia de
Carga

Organizacion
Help Desk

Test Integral

Instalacion
Estaciones de
Trabajo

Equipo apoyo
Consultoria

Definicion
Actividades de
Comprobacion

Soporte
Logistica

Pruebas del
Sistema

Equipo apoyo
Logistico

Prueba Carga
de Datos cierre
Agosto

Definicion
Procedimientos

Tuyunta Consultores Ltda.
Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile

Definiciones
generales

Programacion
Detallada

fono: 569-8742439
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SEGUIMIENTO DE

CICLO DE

PENDIENTES FASE 3

Seguimiento
Pendientes
Fase3

Customizing y
Correccion
Errores

Documentacion

Procesos y

Procedimientos
Revision Perfiles

Autorizacion

= /'

Segundo Ciclo ,'
Test Integral ,-,.-’

.

AUTORIZACIONES

Ciclo de
Autorizaciones

Revision de
Perflles

Réplica de
Perfiles
Definicion de
Usuarios

..“

Pruebas | |
\ v
Ny 4
DaViTd
Tuyunta Consultores Ltda. fono: 569-8742439
Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com



METODOLOGIA DE TRABAJO PARA PROYECTOS SAP

FASE 1
Preparacion
Proyecto

=\

FASE 2 FASE 4

Realizacion Puesta en

BI i Final
ueprint ina Marcha :

. FASE 3 v FASE 5
Business Preparacion

» Creacion y prueba del ambiente de
produccion.

» Conduccidn de la carga final de datos
» Conduccion de plan de “cut-over”

» Puesta en marcha de la mesa de ayuda
» Entrenamiento a usuario final 2

» Procesamiento con el nuevo sistema
» Desactivacion de sistemas “Legacy”

» Cierre formal de proceso de implantacion

Tuyunta Consultores Ltda.
Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile

FASE 6
Soporte

fono: 569-8742439
email: info@tuyunta.com

web:  www.tuyunta.com



METODOLOGIA DE TRABAJO PARA PROYECTO

S SAP

.

FASE 1 FASE 2 FASE 3 FASE 4 FASE 5 >

Preparacion Business Preparacion

Realizacion Puesta en

FASE 6
Soporte

P t BI int Final I
royecto ueprin ina Marcha

» Mejoras “Post implementacion”

» Estabilizacion de la mesa de ayuda

» Mantenimiento de objetos de desarrollo
» Sintonizacion del desempefio del sistema

> Evaluacion “Realizacion de beneficios”

- tumta Tuyunta Consultores Ltda.

S
%@ “mltom Avda. Cristian Barros Ruiz-Tagle 060

Casilla Correos 248 Talagante, Chile

fono: 569-8742439
email: info@tuyunta.com

web:  www.tuyunta.com



HITOS ESTANDAR DE TRABAJO PARA PROYECTOS SAP

0

HITOS DE
K PROYECTO

Taller Inicial - Equipo de Trabajo
* Presentacion General de Proyecto

Proyecto Lanzado en la Compaiiia
* El proyecto ha sido lanzado en la compafiia

Modelo Conceptual se ha Completado

+ El disefio detallado junto con los Gaps relacionados con la implantacién han sido
identificados y se ha generado un documento llamado “Modelo Conceptual” que
disefio de la solucion propuesta.

Configuracion final

+ La configuracién ha sido finalizada y liberada para pruebas.

Pruebas finalizadas & fase “Realizaciéon” completada

describe el

* Las pruebas unitarias e integrales han sido llevadas a cabo y todo ha sido transportado al

ambiente de produccion

Capacitacion Finalizada

* El sistema de produccion esté listo para el “Salida en Vivo™: Los usuarios estan e
el sistema productivo ha sido probado, los datos han sido migrados.

Salida en Vivo

« Sistema entra en produccién
* Los sistemas “legacy” son desactivados y el soporte es establecido

Proyecto es cerrado
« Sistema es estabilizado y la organizacion esta a cargo del soporte

Tuyunta Consultores Ltda.
Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile

ntrenados,
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web:  www.tuyunta.com



ORGANIZACION DE TRABAJO PARA PROYECTOS SAP

COMITE DIRECCION

Sponsor + Ej.Consultor

COMITE VALIDACION

Gerencias x Areas

GERENCIA
PROYECTO

GP Cliente + Consultor

EQUIPO EQUIPO
GESTION CAMBIO EQUIPO TRABAJO DESARROLLO TECNOLOGIA
Gestion & Método Lideres x Area Programadores Administrador
| Consultor Area
| | | ]
Area 1 Area 2 Area 3 Area N

Equipo Funcional I Equipo Funcional I Equipo Funcional I Equipo Funcional

I Consultor Area I I Consultor Area I I Consultor Area I Consultor Area




ENTREGABLES PARA PROYECTOS SAP

FASE 1 FASE 2 FASE 4
iy . FASE 3 na FASE 5 FASE 6
Preparacion Business Ny Preparacion
. Realizacion . Puesta en Soporte
Proyecto Blueprint Final
Marcha

Al A A 4

DIMENSIONES DEL TRABAJO
4 N

GESTION AL A INTEGRACION &
GERENCIAMIENTO CAMBIO COMUNICACION TECNOLOGIA DESARROLLO DATOS MAESTOS

\ /

m tumta Tuyunta Consultores Ltda. fono: 569-8742439
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ENTREGABLES PARA PROYECTOS SAP FASE 1

7~ N\
FASE |

~

N =

GESTION AL

= -

GERENCIAMIENTO CAMBIO TECNOLOGIA DATOS MAESTOS
N N N ) 4
/\ NN N 7 N\
. Estrategia de Estrategia de Estrategia de
Project Charter Comunicacion Tecnologia Conversion de Datos
N N N N
/\ o
Presentacion Estrategia de

Ejecutiva Capacitacion

N N

/\

Carta Gantt General
del Proyecto
N
/\
Procedimientos y
Estandares
1%7?3 1tllt!71ﬂlll1til S
ﬁ@ consultores ;%L;r"ltg”(;g;rs]uétgrrﬁjss léi?z.—Tagle 060 Lorggilz ?r?f?)-@mtﬁyzjr?ti.com
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ENTREGABLES PARA PROYECTOS SAP FASE 2

7~ N\
FASE 2
GESTION AL < INTEGRACION &
GERENCIAMIENTO CAMBIO COMUNICACION TECNOLOGIA DESARROLLO DATOS MAESTOS
N N N N N N
arta Gantt . . . Matriz de Plan de Conversion
Detallada Matriz de Procesos Plan de Trabajo Plan de Trabajo Desarrollos de Datos
N NS N N N N
7 N\ 7 N\ 7 N\
i Estructura i
Anélisis de Gaps Organizativa Matriz de Interfaces
N N N
BBPs (uno por
proceso)
N
7 N\
Matriz de Gaps
NS
£ -
’03 tumta Tuyunta Consultores Ltda. fono: 569-8742439
consultores Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com

Casilla Correos 248 Talagante, Chile
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ENTREGABLES PARA PROYECTOS SAP FASE 3

N

=

N

GESTION DE INTEGRACION &
GERENCIAMIENTO PROCESOS CAMBIO DESARROLLO
N N A4 ) 4
7 N VR N N
Especificaciones N Especificaciones
Carta Gantt Detallada Funcionales Plan de Capacitacién Técnicas
N N N N
/\ N N
Documentacién Disefio de Roles y Documentacién de
Pruebas Unitarias Perfiles Pruebas de Desarrollo
N N N
/\
Documentacién
Pruebas Integrales
N
/\
Manuales de Usuario
‘\,6:5» tu;mnta —
ﬁ:@ oomltom g%%?tgéiig;su&gﬁ%}%ﬂ?ﬁT?gIeC r(1)(|3O Lorggl;l: ?ri?)-@gzﬁyzjr?;ti.com
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ENTREGABLES PARA PROYECTOS SAP FASE 4

VR

FASE 4

~

S = =

=N

GERENCIAMIENTO GESTION AL CAMBIO TECNOLOGIA DATOS MAESTOS
NS NS NS NS
7~ N\ 7~ N\ 7~ N\ 7~ N\
Entrenamiento a Usuario Acta de Aprobacion del Aprobacion de Pruebas de
Carta Gantt Detallada Final entorno Tecnoldgico Conversion de Datos
N N N N
7~ N\ I g 7~ N\

Establecimiento de Mesa de
Ayuda

N

Plan de Salida en Vivo

Tuyunta Consultores Ltda.
Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile

Carga de Datos

NS
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ENTREGABLES PARA PROYECTOS SAP FASE 5

7~ N\

FASE 5

N

GERENCIAMIENTO

N

'\

_

/‘

N

PROCESOS

_/

/\

/\

Acta de Soporte Post-productivo
implementado y operando

NS

Informe final de ajustes y
correcciones al Sistema

NS

Tuyunta Consultores Ltda.
Avda. Cristian Barros Ruiz-Tagle 060
Casilla Correos 248 Talagante, Chile
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CAPACITACION PARA PROYECTOS SAP

) Capacitacion en la metodologia ASAP Focus

) Capacitacion en los escenarios objetivos (procesos, funcionalidad SAP)

) Preparacion de datos maestros

) Ejecucion de pruebas integrales (todos los escenarios de operacion)

) Ejecucidn de la capacitacion a usuarios finales

Capacitacion en configuracion para los principales médulos

Avda. Cristian Barros Ruiz-Tagle 060 email: info@tuyunta.com
Casilla Correos 248 Talagante, Chile web:  www.tuyunta.com
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